
 

Southern Oregon Success (SORS) is a collection of organizations committed to the 
success of the children, youth, and families of Jackson and Josephine Counties, from 
preconception to age 24.  

    

  

   

 

Welcome! 
This is the periodic newsletter of Southern Oregon Success (SORS). We weave together 
the talent, expertise, and resources of the entire community to promote the health, 
academic, and life success of our children, youth, and families. 
 
SORS envisions a community in which all our families provide stable and nurturing homes 
for our children; all children are ready for kindergarten; and all youth are succeeding in 
school, transitioning successfully to meaningful adult lives, and contributing to a thriving 
economy. 
 
Contributions in the form of stories or story ideas, photos and graphics are welcome and 
encouraged. To find out more about SORS or to contribute to this newsletter, please 
contact Peter Buckley at Peter_Buckley@SouthernORegonSuccess.org.   
  

 

  

 

Friend Us on Facebook! 
SORS is on Facebook.  Find out about the latest Trauma Informed Practices, relevant 
events, or the doings of our many partners.  We are happy to let others know about topical 
news from your organization as well.   
 
Find and friend us at www.facebook.com/SouthernOregonSuccess or click on the logo at 
the bottom of this page.  Contact Peter 
at Peter_Buckley@SouthernORegonSuccess.orgfor more information 

 

 

 



Looking Ahead for Southern Oregon 
Success 

 
George Bernard Shaw said, “Progress is impossible without change, and those who 

cannot change their minds cannot change anything.”  And so the volunteer leadership of 
Southern Oregon Success turns toward 2017 in appreciation of the accomplishments of 

2016 and in preparation for the year of change ahead. 
  

Seth Kaplan, one of SORS two project managers, will be leaving at the end of this month 
to resume his consulting work with nonprofits, public agencies and emerging collaborative 
initiatives.  Peter Buckley will continue and expand his role, supported by Administrative 

Assistant Kristi Nelson.  This moment in time provides leadership with an excellent 
opportunity to assess and prioritize the work moving forward.  You will hear more about 

this in the new year. 
  

Highlights from this year 
have included SORS’ 

emergence as a cross-
sector convener and as a 

leader in Adverse 
Childhood 

Experiences/Trauma-
Informed Care education.  

  
SORS hosted the June Key Leaders convening on Adverse Childhood Experiences, 
presented by Laura Porter from ACE Interface LLC, and the October Key Leaders 

convening on Collective Impact, presented by Liz Weaver from the Tamarack 
Institute.  Both were extremely well attended and inspired growing awareness of our region 

as a collaborative learning community.  Smaller cross-sector convenings were also 
impactful in surfacing regional innovations and partnership opportunities.  Some of these 

included opportunities to share our message beyond the region by hosting Southern 
Oregon’s Education, Workforce, and Economic Success with OregonASK; Education-

Mental Health Partnership with the Oregon Department of Education and Oregon 
Health Authority; a listening tour with Colt Gill, the Governor’s Education Innovation 

Officer; and the Youth Development Council community gathering for youth and 
providers. 

  
SORS took a leadership role in planning, education, and implementation of the Self-

Healing Communities Initiative this year, along with ACE Interface, Kairos, and other key 
partners.  SORS Project Manager Peter Buckley presented Adverse Childhood Experience 
Study information to almost 800 people while participating in the planning, implementation, 

and promotion of Next, NOW; screenings of Paper Tigers; NEAR Training; and pilot 
projects to introduce ACEs awareness into kindergarten readiness, teacher training, and 

other activities across the region. 
  

These and other activities occurred while SORS staff and volunteer leadership worked 
hard to build a strong Steering Committee and flexible governance structure.  This has 

truly been a strong fifth year of building a cross-sector, developmentally focused, 
collaborative plane while flying! 

  
We have no doubt next year will feature important developments from Southern Oregon 

Success in service to the children, youth, and families of Southern Oregon.  Stay tuned for 



 

the progress to come.  In the meantime, enjoy the Southern Oregon holiday season. 
 

  

Phoenix-Talent’s Journey to Excellence.... 
for Everyone 

As Teresa Sayre, Superintendent of the Phoenix-Talent School District, and Southern 
Oregon Success Steering Committee member, prepares for her final semester before 
retirement, she may not yet be ready to fully reflect on the transformation taking place 
districtwide.  Fortunately, she has a roadmap, the Journey to Excellence for Everyone, to 
point the way. 
  
In 2010, 25 individuals representing the five Phoenix-Talent schools took a deep dive into 
their data as part of their continuous improvement process.  What they discovered was 
large achievement gaps across the board among students of color, students with 
disabilities, and students experiencing poverty compared to the overall student 
body.  These findings led the assembled group to come up with the motto, “Excellence for 
Everyone,” and to transform that motto into a growing understanding and series of actions 
leading to some impressive outcomes: 

• Graduation rates have consistently improved from 67% in 2010 to 84% last year 
• The achievement gap between Hispanic and Non-Hispanic students has closed 

from over 20% to less than 5% 
• No students have been expelled in three years and suspensions at the high school 

have dropped from 58 to 37 
• Discipline instances and referrals at the high school have plummeted from 609 to 

206 
• Attendance rates have increased by 6% across the district 
• 9th grade on-track percentages have grown from 78% to 85% in just one year 

  
As Superintendent Sayre explains it, “Our strategic planning process started with what we 
could do to improve the schools, but we came to realize it really was about all of us – not 
just service to families and students, but also the community we create and each of us as 



individuals – that was the beginning of shifting the culture.”  
  
The Journey to Excellence for Everyone is a unique document for a school district.  At its 
core, it identifies five goals to be attained by 2020: 

• Attend School Regularly:  Every student will attend 90% or more of each school 
year 

• Mastery by Grade 3:  By the end of third grade, every student will reach high 
standards by attaining proficiency or better in literacy and math skills 

• Success in Algebra:  Students will be prepared by the end of eighth grade for 
mastery of algebra 

• On-Track by Grade 10:  Every student at the completion of ninth grade will have six 
or more credits 

• High School Graduation:  All students will graduate on time 
  
A series of actions is spelled out for each goal, as a core group of planners worked across 
the district to shift from vision to seeking directions and solutions.  
  
In August 2015, Teresa Sayre met with six other superintendents across the state in what 
came to be known as the ACE Intervention Learning Collaborative.  Following informal 
conversations, the group agreed to create teams within each of their districts to gain an 
understanding of Adverse Childhood Experiences and how to transform their schools to 
better address this compelling issue.  The Phoenix-Talent team included the 
superintendent, four principals, director of special programs, and two teachers on special 
assignment.  
  
As Teresa explains it, “Our participation answered a need we already saw.  We were 
seeking to identify what we could do to best support our students – socially and not just 
academically.  We wanted to provide some hope and engagement for kids and their 
families.  We know it’s not just our instructional practices that we must continuously 
improve.  We were experiencing very young children with behavior that we didn’t 
understand.” 
  
Teresa describes one teacher who, after inheriting a tough class at the beginning of the 
year, would find herself saying, “next year’s class will be better.”  In more recent years, she 
has noticed the classes are tough every year.  Children’s needs are not being met. 
  
The team’s experience with the ACE Intervention Learning Collaborative changed both the 
plan and how the district approached its work.  “ACES helped us understand why students 
behave the way they behave and how we can intervene and help rather than resorting to 
traditional systems that cause more harm than good,” Teresa shared.  “We didn’t 
understand, but we do now.  Our participation in the Learning Collaborative fundamentally 
altered our approach to our discipline system.  We realized we were causing 
trauma.  What we want to see is a system that actually reduces the effects of trauma, for 
all our kids, at all levels.”  
  
This led to a new and highly innovative section of the strategic plan, called Areas of Focus, 
which includes the following categories fleshed out in more detail: 

• Hope:  The ideas and energy we have for the future, such as having a vision of a 
positive future 

• Engagement:  Our involvement in and enthusiasm for work and school, such as a 
feeling of belonging and connectedness to school 

• Well-Being:  Our physical and emotional health, such as having access to a 
support network 

• The Human Economy:  Skills that will be needed for the future, like curiosity and 
creativity 



  
“Everything we do as a district needs to align 
with these areas of focus,” Teresa 
informs.  “We believe these are the skills that 
are needed for students to succeed in the 
future.” 
  
A series of beliefs, such as, “We believe that 
our schools provide a safe environment 
where healthy values, minds and bodies can 
grow and learn” rounds out the plan 
overview. 
  
“Our collective research had shown us that 
non-cognitive behaviors and predictors are 
better indicators of success in college, 
careers, and life than test scores, 
Superintendent Sayre noted.  We concluded 
we were spending too much time teaching to 
a test, and that we wanted to pursue 
measures that are shown to make a 
difference like student attendance, 
suspensions, on-time grade possession, 
overall GPA, and our Areas of Focus.”  This 
collective focus is the best predictor of 
student success in school and in later life, 
and that’s really what matters.” 
  
According to Superintendent Sayre, “Adults in the system had to understand what we were 
seeing in the classroom.  Almost 20% of our students have a diagnosable mental disorder 
like anxiety, depression, or ADHD.  Once we understood this is the reality, then we were 
better able to face what is happening and what we need to do.  Marching through 

curriculum and 
test scores 
isn’t the right 
thing to do.” 
  
The district 
has moved 
from study to 
action, adding 
innovative 
strategies like 
the Good 
Behavior 
Game and 
Restorative 
Justice.  Each 
action is 
noteworthy in 
and of itself, 
but the 
interrelated 
collection of 
strategies is 



 

changing outcomes and culture.  “All our efforts are focused on ensuring students become 
more resilient in a changing world.  I am encouraged and energized by the feedback we 
are getting from our staff about the trainings we are doing and the directions we are 
heading.” 
  
The collective culture shift is both remarkable and a continuing challenge.  “One of our 
lagging Areas of Focus is Engagement – indicators like a feeling of belonging, doing what 
you do best every day, being praised for your work, and learning new and interesting 
concepts.  We are doing better, but we can all do better still.  The truth is we haven’t 
operated in this environment for very long, changing both adult and student behaviors.  We 
have a traditional way of thinking so we are challenged to see a different way of doing 
business.  Our schools have always asked our students to adjust to the way our 
educational system operates and we need to shift the mindset so that the system, and all 
of us who work in it, adjust to the students however they show up.”  
  
And, according to Teresa, the culture change already underway may be the district’s 
greatest accomplishment.  “We have authentically created a caring climate here.  When we 
ask our high school students what they think is great about school, they consistently say 
‘adults care about me – they don’t just greet me, they genuinely care about me and my 
success.’    We have amazing administrators and staff who are completely behind this.” 
 
Thinking about the role Southern Oregon Success has played in Teresa's personal journey 
as the leader of her district, she notes that, "over these past five years SORS has been a 
venue to test my assumptions and broaden my thinking about what the education system 
can do to contribute to a healthy community.  Additionally, the cross-sector relationships I 
have developed through these meetings helped me to make and understand 
connections  for student success I would not otherwise have seen." 
  
You can find the Phoenix-Talent School District strategic plan, Journey to Excellence for 
Everyone, on the Superintendent’s Page of the district website:  www.phoenix.k12.or.us.  

 
 

  

Laura Porter:  A Commitment to Self-Healing 
Communities 

Washington’s Cowlitz County is not unlike Southern Oregon counties in some key ways: 
when timber, fishing, and manufacturing industries went bankrupt, jobs were lost, as was a 
way of life, which has not readily been replaced.  Underemployment, health, education, 
and social problems were chronic and among the worst in the state.  The Self-Healing 
Communities Model (SHCM) was adopted in Cowlitz County as a response to a region in 
broad decline, and the stunning success achieved there by Laura Porter and her 
collaborators has brought hope and energy to community leaders across the nation, 
including many in our region. 
  
Shifting from a model focused on direct services targeted at families to one that supports 
parents as agents of their own culture change had profound impacts in a broad range of 
outcomes while shifting communities from a focus on need and illness to self-healing and 
empowerment.  Over 10-15 years, the county saw improvements in infant mortality, child 
injury hospitalizations, suicides and suicide attempts, and high school graduation to name 
a few. 
  
This success led Laura to join with Dr. Robert Anda to co-found ACE Interface, LLC, and 
bring their successful results nationwide.  ACE Interface was hired by local Coordinated 



Care Organizations AllCare Health and Jackson Care Connect to replicate this work in 
Jackson and Josephine counties.  Many of us have had the chance over this past year to 
attend trainings and extended workshops from Laura and Kathy Adams.  As the ACE 
Interface contract with our region moves into its last phase, we wanted to share a little 
more about Laura and how she thinks the work is going here in Southern Oregon.  
  
Along with co-founding ACE Interface, LLC, Laura serves as the senior director of The 
Learning Institute at the Foundation for Healthy Generations.  She supports leaders in over 
25 states with education, facilitation, and empowerment strategies for building flourishing 
communities.  
  
Laura likes to describe her work as helping communities to fully engage in ways so that 
people want to be with each other rather than in the more formal ways that encourage 
feelings of disconnection.  “Early on I worked with a lot of older adults helping retired 
people find volunteer work that gave them meaning,” Laura shares.  “One thing that really 
struck me is how often people would say that, looking back, so much of their lives lacked 
human connection which they now understood was most important.  I like to think I am 
helping people find that at the community level.” 
  
Laura found herself immersed in the ACES work after getting elected to county 
commissioner in a place where over 20% of the adults had ACE scores of 6 or higher.  “I 
didn’t know what that meant then, but I knew my community was experiencing an epidemic 
of social and individual ailments, and that many people needed a partner with resources 
who they could trust.  I wanted to be that person.” 
  
As Laura began to improve conditions in her own community and, later, across the State of 
Washington, she came to understand that, while there is tremendous value in surfacing 
indigenous leaders to build community resilience, there is also benefit to the outsider’s 
viewpoint – someone neutral and trusted coming in from outside the community who can 
provide a fresh viewpoint.  “When I thought about leaving State government and going out 
on my own, I picked the part of the work that was most fun for me: being in dialogue with 
community.” 
  
In her state employee role, Laura was essentially a funder for communities willing to 
engage in community building.  When she left, she was immediately confronted with the 
question of why communities would engage with her if she wasn’t bringing money or 
resources.  “What are the other ways one can become a magnet to draw in 
community?”  ACE Interface, LLC emerged from that question as a resource for 

communities trying a 
different relationship 
with the service 
professions than the one 
that leaves both sides 
feeling dissatisfied and 
discouraged.  
  
“In Southern Oregon 
and elsewhere, there is 
a great divide between 
people who deliver 
services and people who 
receive service – or are 
trying to receive 
service.  This very fact 
of one person perceived 



as having something and one person being perceived as needing something creates a veil 
from true connection.  Professionals and systems leaders have a bias toward service, but 
most people don’t see themselves as a recipient of services – they see themselves as 
something more than that. 
  
“If we can learn to talk less about where and how services are delivered and act more in 
ways that jointly lead to change,” Laura offered, “we can begin to see the profound level of 
change here we’ve experienced elsewhere.” 
  
Laura and her project partner, Kathy Adams, have been working in Southern Oregon for 18 
months, and have come to know our qualities and quirks pretty well, so it is valuable to get 
that neutral outsiders view now that they’ve been here for a while. 
  
“Kathy and I have been struck by the ambiguity here,” Laura confides.  “It’s a really great 
place to live in so many ways – tremendous creative spirit across the arts and academics 
and, at the same time more people struggle here than most places.  People are passionate 
about their commitment to children and their desire to do something about known issues 
like educational attainment, depression, and homelessness, and still children continue to 
suffer.  It’s fun here, but not for everyone.” 
  
One of the key issues she sees is a pattern of trying to solve problems by making 
committees.  “When people identify a problem, the reflex is to form a committee.”  She 
thinks a challenge is to focus efforts less on the committee level and more on the human 
and community group level, where people actually live their lives.  “Southern Oregon can 
use less planning and orchestrating and more action in the places where people 
live.  Often it’s more 
important to do 
something that comes 
from the people than it is 
to develop the perfect 
plan.” 
  
One of the challenges is 
finding funding to 
interact with 
communities.  “A great 
intermediate idea that 
we’re starting to see 
here is the creation of 
Navigator and 
Community Health 
Worker (CHW) 
positions.  This is still a 
step removed from the community doing its own work, but Navigators and CHWs tend to 
be closer to the community than other service professionals and they are trusted as more 
of a peer.” 
  
The ACE Interface contract will be winding down in the first half of 2017 and Laura and 
Kathy are focusing on transitioning the work and energy underway so that momentum 
continues.  They will be providing a new multi-day training in the spring, like the popular 
NEAR trainings, but with a greater focus on a lay audience.  “The NEAR training was 
impactful to therapists and counselors, but we want to provide something similar, called the 
Seven Essentials of Trauma Informed Care for parents, foster homes—any caring, loving 
people who want a deeper understanding of ACEs.” 
  



 

The developers of Seven Essentials will be providing  their first west coast train the trainers 
program here so they can more broadly integrate Trauma Informed Practices across the 
region.  
  
The second key task remaining is to help the Coordinated Care Organizations and 
community monitor data that’s more meaningful.  “There’s a fire hose of information now,” 
Laura explains, “but most of it doesn’t tell a very deep story --we need data that tells a 
more complete and accurate story.  When we look at generational adversity, we have to 
ask ourselves if we are applying band aids or really making a difference.” 
  
The final focus is the outlying counties of Curry and Coos, where children’s depression and 
suicide statistics are truly disturbingly high.  “These are places with minimal formal delivery 
systems, and so they have to rely on meaningful and sustainable relationships.”   
  
Of course, ACES work was going on in our region before ACE Interface arrived and other 
efforts continue to emerge.  Laura thinks this explosion of new ideas and actions from a 
multitude of sources is exciting.  “People are seizing on this as their own – moving really 
fast and wanting to act while it’s fresh and they’re energized.  The ‘Wild West’ feel can be 
volatile and feel threatening to professionals, but we all have to recognize we can’t control 
everything and that’s really positive.” 
  
Laura offers a metaphor of boiling water:  "Some people want to keep the action at medium 
heat so the water won’t boil over.  They would say if you turn the heat up it will get 
chaotic.  But it’s also true if you turn the heat up even more, you reach a new state of 
being, called steam, and things stabilize again in a different way.” 
  
Laura and her partners are moving into a new level of research as they wonder about what 
types of positive adult experiences can overcome high ACE scores; for example, a healthy 
social network seems to have a positive impact.  
  
In the meantime, she has a lot of hope for Southern Oregon.  “People here want to know 
what will make things better – you are willing to wrestle with tough realities.”  She sees 
Southern Oregon leaders on the leading edge in many ways: looking carefully at how lives 
are truly unfolding; being flexible and sensitive with the small amounts of discretionary 
money; and showing great willingness to collaborate.  “I see so many of the leaders of 
large systems willing and even happy to turn decisions over to employees—this is rare and 
refreshing.” 
  
Her advice moving forward: “Continue to follow the energy that came up at Next, 
NOW.  Fuel people’s willingness to take next steps.  Let people try, and catch them if they 
fall.  Outcomes grow from that creativity.” 

 
 

  
 
 
 
 
 
 
 
 

 



Next, NOW Explores Role of Community in 
Reducing Trauma 

More than 300 residents of 
Southern Oregon 
converged on Parkway 
Christian Center in Grants 
Pass, October 10th and 
11th, to hear from their 
neighbors, as well as 
nationally renowned 
speakers, about Adverse 
Childhood Experiences 
(ACEs) and what we can 
do to become the future 
we’ve been waiting 
for.  The event was 
designed and implemented 
by the Southern Oregon 
ACEs Stewardship Group, 
supported by Laura Porter and Kathy Adams from ACE Interface.  The ACE Interface work 
in Southern Oregon is funded by AllCare Health and Jackson Care Connect.  Next, NOW 
was also resourced by The Ford Family Foundation, Gordon Elwood Foundation, Primary 
Health of Josephine County and many others who provided in-kind support.  SORS Project 
Manager Peter Buckley is a member of the ACEs Stewardship Group and Seth Kaplan 
facilitated one of the community groups. 
  
Next, NOW  was billed as the next step in the Self-Healing Communities Initiative (SHCI), 
a trauma-informed strategy for everyone in Southern Oregon to contribute to the healing, 
recovery, and wellbeing of our region.  The initiative uses an evidence-based process that 
weaves together the wisdom of individuals’ with “lived experiences” with the professional 
experiences of service providers and systems leaders whose work focuses on improving 
the social determinants of health.   SHCI is a community focused response to the ACEs 
Study, which is often called the largest public health discovery of our time and the most 
powerful determinant of the public’s health.  Childhood experiences in general are linked to 
social determinants of health and a high number of Adverse Childhood Experiences links 
directly to poor health outcomes as proven by the research published in 1998 through the 

Centers for Disease 
Control and Prevention. 
Awareness of this brain 
research is the first step 
to changing the high 
percentage of 
individuals in our region 
with significant disease 
associated with ACEs, 
and to intervene in the 
multi-generational 
nature of ACEs in 
families. 
  
Next, NOW was kicked 
off by Dr. Robert Anda, 
co-principal investigator 



and co-founder of the original ACE Study, who provided a heart-felt presentation on what 
we have learned from the study and how communities can work together to build 
individual, family, and community resiliency.  Dr. Anda was followed by Dr. Sandra Bloom, 
a renowned author and lecturer about creating nonviolent environments, who presented a 
fascinating lecture on group and organizational dynamics. 
  
Armed with new insight from Dr. Anda and Dr. Bloom, community members and service 
professionals broke into geographic groups from Ashland, coastal communities, Grants 
Pass, Illinois Valley, Medford, Roseburg, and rural communities.  Each group spent the 
next day and a half identifying what is working well in their community, what can be 
improved, and a vision for each community’s future.  
  
The bulk of the two-day event involved community participants going into depth together 
about the actions they might take to realize this collective vision for a better future.  Each 
group created a poster to present their commitment to action to the full convening.  All 
present were then given the opportunity to offer help, provide encouragement, or raise 
concerns. 
  
Each group had a unique perspective, although most spoke to the need to build an ACES 
learning community.  

  
One group 
from Medford 
came up with 
the idea of 
becoming 
Hope 
Dealers, with 
each member 
taking on a 
task to build 
hope in their 
community.  
Pastor Chris 
Ward has 
offered the 
use of 
Westminster 
Presbyterian 
Church for 
meetings.  Th

e Coastal Communities group spoke with passion about the alarmingly high rates of 
suicide in their part of the world, and asked for help to address it.  Many stepped forward to 
offer services and support.  Some in Grants Pass spoke of creating a youth 
center.  Ashland spoke of implementing health assessments, mental health counseling, 
and parent groups at Ashland High. 
  
In a real sense, we are all able to be Hope Dealers if we are aware of the research and 
understand the little and big things we can do to change lives of children, families and the 
individuals around us. The Hope Dealers at the event asked for and received a page on 
the Next, NOW website to recruit and share their message of hope.  As facilitator as SORS 
Steering Committee member William North, from Rogue Community Health said, “We want 
the community to be empowered to create ways to maintain communication and take their 
own actions rather than trying to create a centralized infrastructure for everyone.  We don’t 
want to tell the groups what they should be doing.  Let’s support their energy.”  



 

  
For next steps on Next, NOW – or to view presentations, photos, or poster plans from the 
day, you can access the website on the ACES page 
at www.southernoregonsuccess.org or go directly to the Next, NOW site 
at https://sites.google.com/site/nextnowconf/home. 
  
If you are, or want to become, a Hope Dealer, email Southern Oregon Success Project 
Manager Peter Buckley at Peter_Buckley@SouthernOregonSuccess.Org or visit Southern 
Oregon Success on Facebook.  There, you can find an active ongoing discussion, 
including: 

• Mini-grant opportunities -- small amounts to support people taking action 
• Next, NOW high level group strategies 
• Next, NOW summary report 
• Link to ACE information and educational opportunities 
• Ongoing community discussion 

  
As one participant shared at the conclusion of Next, NOW: “Bringing people together to 
action is our hope for the future.” 

 
 

  

  

Moving the Needle: Governor’s Education 
Innovation Officer Comes to Medford 

  
Colt Gill, Education Innovation Officer for the 
Governor’s Chief Education Office visited 
Southern Oregon earlier in the Fall and left 
proclaiming, “this is a unique part of the 
world.  People from all different sectors seem to 
share a degree of caring that is highly unusual 
in my experience.”   Following a visit to Klamath 
Falls, to visit with Klamath Promise members, 

Colt came to Medford to engage with K-12 superintendents, partners in the College and 
Career for All movement, Southern Oregon Success Steering Committee members, youth 
in the LifeART program, business leaders associated with Rogue Workforce Partnership, 
parents of school-aged youth, and the Southern Oregon Success Youth Development 
Work Group. 
  
As part of his tour of 18 regions across the State, Colt and his researcher Laura Lean 
gathered and presented some interesting and surprising data concerning Oregon students: 
  

• Almost 12,000 students didn’t graduate on time in 2015.  The following list shows 
those categories of students disproportionately most likely to not graduate, in order 
of likelihood:  students with disabilities, Native American, African American, 
Hawaiian/Pacific Islander,  students whose families were living below the federal 
poverty level, and/or Latino students. 

• Students with the highest Chronically Absent Rates (missing at least 10% of school 
days) were (in order) Native American, disabled, Hawaiian/Pacific Islander, living 
below the federal poverty level, African American, and Latino. 

• African American students are more likely than other students to attend college 



 

once they graduate high school, at a rate of 74% to 69%. 
• Students who have participated in an experiential Career Technical Education 

program are more likely than other students to graduate high school in four years, 
at a rate of 88% compared to 72%.   Differential rates are even more significant for 
African American (84% to 60%), Latino (86% to 65%), Native American (77% to 
54%), and students living below the federal poverty level (83% to 64%) than the 
overall rate. 

• Non-native speaking Oregon students who attain English proficiency before they 
enter high school graduate at higher rates than students whose first language is 
English.  Their on-time graduation rates are 20% higher than Limited English 
Proficiency students who do not attain proficiency before high school. 

  
Colt Gill toured the State asking what is needed to improve graduation rates and what is 
working now.  He will share his findings when they are compiled and we will share them 
with you.  In the meantime, these are some of his initial impressions of what’s working to 
ensure that more students are supported and empowered to graduate and find meaningful 
paths to future opportunity: 

• Invest in Equitable Outcomes:  Target resources specifically to support and 
create opportunities for populations of students who our systems have historically 
underserved and who are disproportionately represented in the nearly 12,000 
youth who do not graduate on time each year. 

• Early Indicator Systems:  Use data to create a collaborative approach among 
educators, students, families, and communities to support students on pathways to 
graduation. 

• Counseling, Wrap-Around Services, and Career/College Planning 
Support:   Oregon has one of the highest student-to-counselor ratios in the 
country.  Invest in culturally appropriate and trauma-informed practices to ensure 
all students are meaningfully supported to graduate. 

• Career Technical Education:  Students engaged in applied learning programs 
graduate at a rate of close to 90% and this holds true across diverse 
demographics. 

• Chronic Absenteeism:  Attendance and graduation rates are closely 
linked.  Potential strategies to reducing chronic absenteeism include a more 
engaging curriculum, culturally responsive and sustaining practices, and school-
community partnerships. 

This vision is well aligned with the vision that has been evolving through Southern Oregon 
Success since 2012, and we are excited to partner with Colt Gill and the Chief Education 
Office in support of our region’s children, youth, and families. 

 

  

Collective Impact:  A Framework for 
Community Change 

A beyond-capacity crowd of more than 130 key leaders from across the region convened 
at the Inn at the Commons October 5th to learn how collective impact principles can 
increase program success and forward our region’s community vision.  Co-hosted by 
Southern Oregon Success and the Health Care Coalition of Southern Oregon (HCCSO), 
“Collective Impact: A Framework for Community Change” was led by Liz Weaver from the 
Tamarack Institute – an international leader in community engagement, collaboration, and 
collective impact. 



  
The October 5th convening continued a regional commitment to learning together that 
began in January 2012 with the launching of Southern Oregon Success.  This 2016 
convening focused on how we, as a community, can best work toward a shared vision 
through collective impact, a powerful collaborative framework for community 
change.  Collective impact professes that, in order to create more effective solutions to 
social problems on a large scale, organizations need to coordinate resources and action 
around a clearly defined community goal. Collaborative impact emphasizes a commitment 
to community voice and equity, which made partnering with HCCSO a natural fit since they 
facilitate the Jackson and Josephine County Regional Health Equity Coalitions. 
  
Interest in Collective Impact has mushroomed since it was introduced as a collaborative 
framework in 2011.  The State of Oregon, for example, requires collective impact as a 
condition of funding in many cases, and the language of collective impact is increasingly 
used within collaborative efforts to demonstrate increased rigor.  At the same time, 
collective impact is both relatively new and evolving as a model.  Liz Weaver devoted 
much of her presentation to helping people understand what collective impact is and where 
it can be most effective.  

  
As originally defined by 
authors Kania and 
Kramer, writing for the 
Stanford Social Innovation 
Review, “Collective 
impact is the commitment 
of a group of important 
actors from different 
sectors to a common 
agenda for solving a 
specific social problem, 
using a structured form of 
collaboration.”  From 
there, the discipline has 
grown substantially in 
scope and depth. 
  
As Liz Weaver describes 

it, collective impact is distinguished from other forms of collaboration in that it requires a 
greater commitment of shared time and resources, it calls for a multi-sector solution that 
can’t be solved by any one program or a single focus, and it doesn’t lend itself to short-
term impacts.  She also noted that collective impact can only happen when it is pushed 
forward by one or more influential champions because of a broadly shared understanding 
of urgency to address an issue, and that adequate resources are assigned to the effort. 
  
Collective impact initiatives have the following five conditions: 
  
Common Agenda:  All participants have a shared vision for change including a common 
understanding of the problem and a joint approach to solving it through agreed upon 
actions. 
  
Shared Measurement:  Collecting data and measuring results consistently across all 



 

participant organizations ensures efforts remain aligned and participants hold each other 
accountable. 
  
Mutually Reinforcing Activit ies:   Participant activities are differentiated while still 
being coordinated through a mutually reinforcing plan of action. 
  
Continuous Communication:  Continuous and open communication is needed across 
the many players to build trust, assure mutual objectives, and appreciate common 
motivation. 
  
Backbone Support:   Creating and managing collective impact requires a dedicated staff 
and a specific set of skills to serve as the backbone for the entire initiative and coordinate 
participating organizations. 
  
To learn more about collective impact, go to www.tamarackcommunity.ca. 

 

  

  

Southern Oregon Success Awarded $30,000 
from Oregon Community Foundation 

 
Southern Oregon Success received notice that it has been 
awarded funding in the amount of $30,000 from the Oregon 
Community Foundation for backbone support of the 
initiative.  As described in the application, “Funds will be 
used for staff costs to support the ‘connective tissue’ work 
essential to this phase of SORS development.  This 
includes Adverse Childhood Experiences, youth 
development, volunteer leadership, parent engagement, 
data dashboard, and ongoing communication….”  With this 
grant, combined with savings from the staffing reduction, 
SORS is at 91% of its projected budget through June 
2017.        
  
The mission of The Oregon Community Foundation (OCF) 
is to improve the lives for all Oregonians through the power 
of philanthropy.  OCF works with individuals, families, 
businesses and organizations to create charitable funds — 
more than 2,000 of them — that support the community 
causes they care about. These funds support the critical 
work that nonprofits are doing across Oregon. Through 
these funds, OCF awarded more than $103 million in grants 
and scholarships in 2015. 
  
SORS operates from a lean budget, with administrative 
costs absorbed by fiscal sponsor Southern Oregon 

Education Service District.  SORS has taken a leadership role in the regional Adverse 
Childhood Experiences (ACEs) Study work as well as building understanding and 
awareness for collective impact as a collaborative framework.  With the unique role of 
SORS within the education, health, human services, public safety, and workforce arenas, 
Southern Oregon has an ideal opportunity to promote a common vocabulary, a common 
understanding and common approach across sectors. 



 

  
SORS staff and volunteer leaders are reaching out to key leaders and funders across the 
region and the State to support this effort.  
  
Please support Southern Oregon Success with a contribution! We would love to hear from 
you.  Please contact Peter Buckley at Peter_Buckley@SouthernORegonSuccess.org. 

 
 

  

Southern Oregon’s Education, Workforce & 
Economic Success:  Taking Partnerships to 

the Next Level 
  
Regional leaders involved with efforts underway to improve student success, graduation 
rates and workforce readiness gathered October 10th for Southern Oregon’s 
Education, Workforce & Economic Success:   Taking Partnerships to the Next 
Level .  Close to 50 business, education, workforce, and health and human services 
leaders convened at the Rogue Valley Country Club, joined by elected officials to gain a 
better understanding of industry needs, the emerging workforce, and how to better align 
interests and priorities.  The event was sponsored by Southern Oregon Education Service 
District, Southern Oregon Success, OregonASK, the National League of Cities, Rogue 

Workforce 
Partnership, 
and the 
Medford/Jack
son County 
Chamber of 
Commerce. 
Attendees 
learned about 
Southern 
Oregon 

Success, College and Careers for All and the Southern Oregon STEM Hub--which are both 
active work groups within the SORS developmental continuum; the regional Self-Healing 
Communities initiative and the SORS partners’ commitment to promoting regional 
understanding of the Adverse Childhood Experiences Study and its impact on the entire 
developmental continuum including the workforce and employers, as well as state and 
regional efforts underway that are focused on improving student success, graduation rates 
and workforce readiness. Special attention was placed on STEM (Science, Technology, 
Engineering and Mathematics), CTE (Career-Technical Education), Career Related 
Learning Experiences, and accelerated college credit in high school. 
  
As Southern Oregon Education Service District Superintendent Scott Beveridge explained 
the state and regional relationships, ”Through our collective efforts, leaders from over 100 
organizations are working together to profoundly improve and impact the lives of children, 
youth, families and our communities. Our partners span the continuum from family 
planning to launching a career, with leaders from healthcare, community, early learning, K-
12 school districts, informal education, higher education, workforce, economic 
development, and businesses.” 
  
Objectives for this collaborative effort are: 

• Helping healthy babies be born into healthy families 



 

• Providing early learning experiences & preparing children for kindergarten 
• Improving attendance, academic success and graduation rates 
• Creating career pathways that lead students and career-seekers to industry 

recognized credentials, degrees, and jobs (middle-skills & high-skills) 
• Preparing a skilled workforce, so that individuals, businesses and the Southern 

Oregon economy thrive 
  
Peter Buckley, from Southern Oregon Success, introduced the work being done to combat 
ACEs (Adverse Childhood Experiences) and promote Self-Healing Communities.   Among 
the many impacts high levels of ACEs have on individuals, families, and society is 
educational underachievement, poor work habits, and underdeveloped social 
skills.  Addressing ACEs early in life shows great promise as a strategy for developing a 
strong local workforce. 
  
SORS Stewardship member and Executive Director of the Gordon Elwood Foundation, 
Kathy Bryon, added, “I appreciate Oregon ASK helping us to create this gathering. It is 
exciting that we are finally pulling in the Chamber businesses whose self-interest includes 
a healthy and educated workforce. We as a community and Southern Oregon Success as 
a cross sector collaborative really need businesses and local governmental leaders 
involved. It will take all of us to create the community, workforce and economy we want to 
see.”   

 
 

  

 
Thanks to Our Volunteer 
Leadership! 
Southern Oregon Success is led by volunteer 
leadership who demonstrate their commitment to 
the children, youth, and families of Jackson and 
Josephine Counties on a daily basis.  Our 
volunteer leadership drives the SORS’ agenda 
and rolls up their sleeves to do whatever is 
needed to move things forward.  We are grateful 
for their continuing support! 
  
Stewardship Committee:  As a subgroup of the 

Steering Committee, the SORS Stewardship Committee meets with SORS staff regularly 
to support them in creating Steering Committee agendas, and develop the budget and 
work plan of SORS. Members of the 2016 Stewardship Committee include: 
 
Scott Beveridge, Superintendent, Southern Oregon Education Service District 
Kathy Bryon, Executive Director, Gordon Elwood Foundation 
Jim Fong, Executive Director, Rogue Workforce Partnership 
  
Steering Committee:  The Steering Committee acts as the governance backbone, helps 
align the actions of partners, strengthens collective outcomes, and assumes responsibility 
for the performance of the SORS initiative. Whereas more traditional organizations are 
only responsible for their organization’s outcomes, and board members of traditional 
organizations may focus on their fiduciary, strategic, governance and development 
responsibilities to the organization, the Steering Committee is different. Backbones, such 
as our Steering Committee have all those responsibilities, but the role backbones play 



 

within the system requires Steering Committee members additionally to: 
• Develop a Systems View 
• Advance Shared Responsibility 
• Create & Nurture a Collaborative Environment 

Members of the Steering Committee include: 
  

Amy Buehler, Children’s Area Manager, Jackson County Mental Health 
Angela Warren, Collaboration Manager, Jefferson Regional Health Alliance 
Belle Shepherd, Innovator Agent, Innovator Agent, Oregon Health Authority 

Bob Lieberman, CEO, Kairos 
Brian Shumate, Superintendent, Medford School District 

Cathy Kemper-Pelle, President, Rogue Community College 
Debbie Ameen, Director of Strategic Planning, All Care Health 
Doug Mares, District Manager, Department of Human Services 

Heidi Hill, Community Engagement Program Manager, Jackson Care Connect 
Jennifer Johnstun, Director of Health Strategy, Primary Health 
Jim Fong, Executive Director, Rogue Workforce Partnership 

Jim Goodwin, Deputy Director, Josephine County Juvenile Justice 
Joe Ferguson, Deputy Director, Jackson County Juvenile Justice 

Karla McCafferty, Exec. Director, Options of Southern Oregon 
Kathy Bryon, Executive Director, Gordon Elwood Foundation 

Kirk Kolb, Superintendent, Grants Pass School District 
Maggie Sullivan, Exec. Director, Health Care Coalition of Southern Oregon 

Mary Ferrell, Executive Director, Maslow Project 
Rene Brandon, Director, Southern Oregon Early Learning Hub 

Rita Sullivan, Executive Director, OnTrack 
Scott Beveridge, Superintendent, Southern Oregon Education Service District 

Steve Thorpe, Faculty, Southern Oregon University 
Teresa Sayre, Superintendent, Phoenix-Talent School District 

William North, CEO, Rogue Community Health 
 

 

  
    

 

  

 

    

  

 

Our mailing address is: 
SORS 

101 North Grape Street 
Medford, Oregon 97501 

 
Email: Peter_Buckley@southernoregonsuccess.org 

Phone:  541.776.8590 
    

 


