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For tens of thousands of Jackson County residents,
September 8th 2020 will be a day forever remembered with
fear, regret, and loss. At 11:07 am, 1 first responders
received a call for a small grass fire at the north end of
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Ashland. The hot and dry weather of the previous weeks

daughter kept calling until I woke

provided ample fuel, and large winds propelled the fire

up. When I ran from the fire there

north towards Talent. This wind also created more

were flames on both sides of me.”

obstacles to first responders as it let the fire jump across

– Anna, Ashland resident

streets and fire lines, crippling fire fighters’ abilities to
contain the fire. Due to the fast moving nature of the fires, many residents had no time to
gather possessions before they were required to evacuate, not knowing what they would find
when they returned to homes they had spent a lifetime building.
When night fell on the Rogue Valley, the fires still raged,
ravaging through Talent and Phoenix and moving towards
Medford. At the same time, the South Obenchain fire was
nearing population centers, requiring precious resources to
be diverted to containing it from destroying the
communities of Shady Cove, Butte Falls, and Eagle Point.
Through herculean efforts by all involved, the fires were
eventually stopped, but the amount of destruction wrought
by the fires soon became apparent. Our community lost
2,605 homes, 198 commercial buildings and 6 public
buildings. This translates to 18 mobile home parks, 2 low
income apartment complexes, 1 low income senior assisted living complex, 2 residence
motels, and 2.5 subdivisions of middle income homes. 2 The road to recovery would be a long
and winding path, impassable for many without significant help from the community.
This paper will guide the reader through the events surrounding the creation and distribution
of the United Way of Jackson County’s Fire Relief Fund (FRF). After a brief narrative regarding
the creation of the FRF, the application and decision making process of the grant will be
discussed. Following this, some statistics about the population served by the FRF will be
shared and a brief reflection will conclude the main body of the paper. Appendix A consists of
stories from the applicants regarding their experience on the day of the fire, and Appendix B
has thank you notes from those who were awarded funds from the grant. Appendix C and D
contain the members of the FRF Committee and the FRF Distribution Committee, respectively.
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Creating the Fund
“Thinking of friends and relatives in Oregon and good times with you all in the past. A small
contribution from Rome, Italy.” –Deborah, FRF donor
Less than 36 hours after the fires began, United Way of Jackson
County launched the FRF to help the fire survivors. Due to the
generosity of our community and the trust United Way has earned,
hundreds of donations flowed in that first week. Soon, the nation
and world took notice of this fund as well, and donations would
eventually come from every single state and 7 other countries. As of
February 2021, the fund has received over $3.1 million.
In addition to raising money for their own programs, United Way
became the fiscal sponsor of Rogue Food Unites (RFU). COVID-19
decimated the food service business and the fires created a large
population that had an immediate need for shelter and food. RFU
set out to alleviate both these problems by purchasing ingredients
from local farms and meals from restaurants and delivering them to
fire survivors. This organization is ensuring that “local restaurant
workers keep working, local farmers keep farming, and displaced residents impacted by the
fires are supported nutritionally and emotionally through food.” 3 Before they could begin to
deliver meals however, RFU needed a fiscal sponsor to handle the monetary donations that
they would be receiving. United Way jumped at this chance and volunteered the labor and
technology to ensure this organization could focus on its important work. As of February 2021,
$640,805 has been raised for RFU.
“I had my house built in the Barnum
subdivision in 1989. I raised my kids there,
they were both married in my backyard there,
one of my grandkids was born there, my wife
took her last breath there. I planted over 40
trees on the property and watched them
grow from starts of approximately 18 inches
to 50-60 feet. Today I scheduled an arborist
to remove the charred remnants of them.”
– Robert, Phoenix resident

Immediately after the fires, United Way also
formed a FRF Committee and a larger FRF
Distribution Committee, to ensure that United
Way was distributing the money they had raised
in the most efficient and equitable manner
possible. The FRF Committee consisted of
members of the United Way of Jackson County
board and made decisions regarding fundraising
goals and branding of the FRF. The FRF
Distribution Committee consisted of community
members who represented the key groups United
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Way was trying to serve to ensure the application and awarding process worked for all
populations. It was a larger group that consisted of heads of agencies, representatives from
population groups, community leaders, and members of the FRF Committee, and was
responsible for deciding upon the best way to distribute the funds.
From the beginning of the recovery process, United
Way knew that years after a disaster of this scale,
survivors will still have unmet needs. Often,
monetary and in-kind donations will flood into a
community immediately following a disaster, but
soon the national attention will turn to the next
disaster, leaving the community to fend for
themselves. United Way did assist in short term
recovery by directing callers to other resources in the
Valley and by being a deeply engaged participant in
Rogue Valley COAD (Community Organizations
Active in Disaster). Columbia Sportswear, Talbots,
Skechers, and other companies sent products to
share with survivors, and so United Way partnered
with Teresa McCormick Center to get these clothes,

Kids with their new Skechers

shoes, backpacks, and more to families impacted by the fires. However, to ensure the donors’
donations had the greatest impact, the FRF Committee decided to focus on the mid and longterm recovery. United Way would do an initial round of funding two months after the fires, and
then take the remaining balance of the fund to the long-term recovery unmet needs table. Staff
and committee members worked to create an application for the initial round of funding, with
the committee initially placing a cap of $500,000 on the amount of funds to distribute.

The Launch
“A lifetime of hope and dreams destroyed in a matter of minutes. It's hard to fight the feeling of
defeat, but I will not let the fire win.” – Christine, Ashland resident
The FRF application dropped on October 30 and the submission deadline was November 15.
During those two weeks, due to news stories, social media, United Way’s website, and by word
of mouth, a sizeable portion of the fire survivors learned about the FRF and submitted
applications in both English and Spanish. It took the entire office staff to answer the flood of
applicants. Individuals were constantly calling in with questions, and there were always some
people outside the office filling out forms. United Way was extremely fortunate to have two
bilingual, bicultural volunteers who were key in enabling United Way to serve both English and
Spanish speakers. United Way prioritized ensuring that everyone could apply for funds, and so

the only documentation the application required was any valid ID and
a 3rd party document that proved the applicant lived at the address
that was partially or completely destroyed.
Very quickly it became clear that $500,000 would not be enough to fill
the hundreds of applications United Way had received, and so the
FRF Committee increased the cap to $1 million and eventually
removed the cap entirely. After the deadline passed, the goal became

“My family knows
what a very long road
to recovery lies ahead
for the towns of Talent
and Phoenix.”
–Jennifer, Talent
resident

to vet, file, and distribute a check for each application before
December 15.

The Matrix
“We have yet to receive funds for being a fire victim. It would be nice seeing as how we lost
everything.” – Jessica, Medford resident
Each application was vetted to determine the eligibility of the applicant, which involved
ensuring they had the proper attached documentation, checking to see if the property was
destroyed, looking on GoFundMe and other fundraising sites to see if the applicant had
received any additional aid, and filling out a spreadsheet with the pieces of information needed
to determine the size of the grant. A sizeable percentage of applicants didn’t include all the
necessary documents, and follow up calls and emails were made to these individuals.
To determine how much each applicant should receive, the FRF Distribution Committee agreed
upon a matrix to ensure the distribution was equitable and that they were awarding funds in
the most needed areas. The maximum grant amount was $2,500, and the grid that was used
can be seen in Figure 1. Further details on each element can be found below.

Figure 1

Total/Partial loss -- this was verified using the county GIS map. 4 If their home was destroyed or
partially destroyed, they also automatically received the $600 for contents.
“I just want to thank you for this
opportunity. Everything helps. This
year has been a very hard and
exhausting time for our family.
Between COVID, home schooling,
and my wife having to quit her job to
home school. Things have been very
challenging for us. This fire was the
last straw for us. We just want
things to get back to normal and
move forward. This grant can help us
during this process.”
– Christopher, Phoenix resident

Dependents -- the $300 was a lump sum, not $300 for each
dependent. Although the majority of dependents were
children, for the purpose of this grant older adults and
people with disabilities were included.
Vehicle – if the applicant’s primary mode of transportation
was destroyed, an additional $600 was added to their grant
amount. Partial loss of vehicle was not an option on the
application.
Insurance -- if the applicant had insurance, their total
distribution amount was reduced by $250 (10% of the
maximum grant amount).

GoFundMe > $2,500 -- if the applicant had a GoFundMe that had received more than $2,500, their
total distribution amount was reduced by $250.
Other > $2500 -- if the applicant had received more than $2,500 from any other source, their total
distribution amount was reduced by $250. This could include monies from FEMA, their
employer, or a different crowd raising platform.
Predisaster Unhoused -- for those individuals who were experiencing homelessness before the
fire and who lost where they were staying, they received a total of $500 if a caseworker
provided proof that the applicant was living at that location before the fire.

The Distribution
“As we rise above the ashes we will always remember your amazing graciousness and will be
forever thankful to you.” - Pam and Leah, grant recipients
Once the amount each applicant would receive was determined, a check was created and
signed and the United Way staff and volunteers began calling each of the 793 people. Due to
COVID-19 restrictions, each check would be mailed out rather than picked up, so after letting
the candidate know how much they had been awarded it was necessary to get a current
mailing address. Many of the grantees had moved since they first filled out the applications,
making this step vital to ensure that as many of the checks arrived at the correct location as
possible. During that call, the applicants were also notified of the local banks that would cash
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the check for free. 5 Many of the applicants didn’t have bank accounts, so the willingness of
these local organizations was critical in ensuring that the applicants received as much help as
possible. People continued to move and the mail system was
completely overloaded, so dozens of checks were sent back and
some are still lost in the mail 3 months after they were mailed. That
being said, the bulk of the checks have arrived safely in the hands
of the fire survivors and have been cashed. RFU has also been
moving forward with their funds, already serving over 280,000
meals. Before 12 months have elapsed, they plan to serve 1,281,000
meals. “Meeting this essential demand will inject $12.7m into our
economy, enabling the recirculation of nearly $8.3m within our local
economy through locally-owned businesses and community hubs.” 6
In the months and years to come, they will be an invaluable asset to
those affected by the fires of September 8th.

The Statistics
I am finding that kindness and caring from people is what is getting me through… your kindness
means so much more than the money. It’s the human caring, the human love. I am so grateful”
–Shawna, grant recipient
In the end, United Way distributed a total of $1,310,491 to 793 households and small
businesses for an average payout of $1,652. Only 42 people received the full payout amount of
$2,500, but 31% of applicants received more from United Way than all other financial help they
had received combined. The following subsections dive deeper into the trends of the
populations that were served.
Housing -- As seen in Figure 2, the

Home Ownership

majority of applicants owned their
residences, with another third renting.

3%

1%

12 people who applied were unhoused
before the fires and 20 responded they
both rented and owned, such as an
individual owning the trailer where they
lived but renting the property where it

Owned
Rented

35%
61%

was parked. 98% of the applicants’

Rented and Owned
Unhoused

homes were totally destroyed, and 24%
Figure 2
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United Way staff had invited all of the local financial institutions to participate in cashing the checks without fees.
Banner Bank, First Interstate Bank, People’s Bank of Commerce, Rogue Credit Union and US Bank all participated.
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lost their primary mode of transportation. Slightly under half (47%) had some form of
insurance, but many had still not settled with their insurance company by the time they
applied. The vast majority of applicants were affected by the Almeda fire, but 5 of the 55
properties damaged in the South Obenchain fire applied for help from United Way. 24% of
applicants lived on their own, with the rest having dependents or other residents sharing their
home.
Other Financial Help – Several of the questions on the application asked about what other
assistance the individuals had received, and a review of this data may provide insight into the
impact of the United Way relief. All numbers in this section will be pre-United Way assistance
and will be the total help they had received by the time they submitted their applications, two
months after the fires first hit. In addition, 90 (11%) people didn’t fully answer all the pertinent
questions, so the sample will be reduced to 703 for this section. The median total help was
$5,000. 7 As seen in Figure 3, 97 had received no help at all by the two month mark. Out of the
12 people experiencing homelessness before the fires who applied for assistance, 10 fell into
this group of receiving no help. While many organizations required property to be lost for any
financial assistance, the FRF Distribution Committee knew these individuals and families
needed help, and so United Way was able to provide some form of assistance. A total of 198
people (28%) received under $1,000, which is an extremely small amount for someone who
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Figure 3

Families – In total, United Way helped a total of 821 dependents. 381 (48%) applicants had
dependents, averaging 2.15 dependents per applicant with dependents. One of the most
alarming discoveries was that households without dependents received 70% more financial
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assistance before United Way’s grant than applicants with dependents. 8 Although United Way
didn’t know this statistic before constructing the matrix, it became clear that awarding an
additional $300 for those with dependents would be extremely helpful to these who needed
some additional help.

Conclusion
“We are deeply grateful for all the support and love we have received from our community and can’t
begin to express what it has meant--without this support, we might not have made it.”
– Brian, small business owner
United Way received $3.1 million in donations to the fire fund. $1.3 million went to direct
payment to individuals affected by the fires, and another $600,000 was raised for Rogue Food
Unites. United Way will now take the balance of the FRF to the Long-Term Recovery
Committee to determine the best way to allocate the remaining funds. While the rollout of the
funds was done in an extremely efficient and rapid manner, there certainly was some room for
improvement. United Way was not entirely prepared for the crush of applicants that occurred
during the first week that the application was open. Policies to prevent the spread of COVID19
were difficult to enforce as dozens of people were lined up outside of the office door, putting
the staff and the community members at risk.
That being said, United Way accomplished what it set out to do: quickly get money into the
hands of fire survivors. This was certainly helpful to the 793 households who received the
grant, yet the needs of fire survivors are still pressing and immediate. Hundreds of applicants
wrote that they would love to stay in the Valley, and yet they couldn’t find anything within their
price range. These folks felt forced to move out of the area. With COVID19 restricting job
hours, many families were struggling to make ends meet before their home and possessions
were destroyed. United Way, with its deep roots in Jackson County, will continue to fight for
every individual affected by these fires, and the community’s continual support will enable us
to help more of these families get back on their feet. We will continue to raise funds to help
these community members for years to come. Please help us as we continue to move forward
the healing of the Rogue Valley by donating at www.unitedwayofjacksoncounty.org/give.
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Appendix A – Stories
On the application, there was a question that asked individuals if there was anything else they
would like to share. Many took the chance to share their experiences on the day of the fires.
Here are 50 of those stories. Luisa Triana translated the stories that were in Spanish, and last
names have been removed to protect privacy.
Alejandro: We have applied for MANO a MANO and FEMA and we haven’t heard answers yet.
We are a family of 7; one of my kids is autistic. The day of the events, September 8th 2020 we
were in my children’s school. When we were trying to come back to the house we got stuck in
traffic. We start to listen to the police saying that it was evacuation zone, and we didn’t have
the chance to take our personal stuff, nor our important papers or my children’s medicine of
daily use. We lost our home and we didn’t have insurance for our home.
Amy: I lost my home in the Almeda fire. Along with my home was my ceramic studio that kept
me busy during the winter months. I have Raynaud’s disease and can’t handle the cold very
well. I am concerned about these winter month inside my trailer trying to stay warm and busy.
I would like to be able to purchase some extra supplies to stay warm and busy. Supplies
including larger propane tanks for heat and a generator. If I have enough I would like some art
supplies.
Ana: I have been a resident of Ashland for 18 years. In July of this summer I took a job in
California to work for a 95 year old woman. It was to last for three months, but on August 19th
we were evacuated due to the fires in Ben Lomand, California and her entire house was burned
to the ground. She lost everything and I lost all of the important belongings I had with me.
Before I left, I gave up my room in the house here I was staying at a friend’s house. I put
everything into a storage unit that I already had with my son. We both lost our entire
household and all belongings. My son had been staying with a friend also. I was evacuated in
CA for two weeks, but the time I reached Mt Shasta the border was closed due to the fires in
Ashland, Talent, and Phoenix. I was unable to return for five days and stayed in Mount Shasta
at a motel. My son and I have both been displaced and are staying in temporary housing south
of Ashland through a United Way contact. We have only one month left here and we have been
unable to secure housing. Even though this wasn’t my primary residence at the time, we have
been displaced and have lost everything. We still need help.
Ana: We are a family of four; this last couple of weeks have been extremely hard for our family.
My daughter started kindergarten and I’m a nursing student. Having to do homework at a
family member’s house is very hard. I don’t have a quiet place where I can do my school work.
Andrea: I’ve lost everything I owned including the house. I have been staying with friends and
family but I have to look for more permanent options. This event is going to take months to
find a home here close to work. I am a Harry and David employee who has donated to both the
United Way and Teresa McCormick every payday. I am hoping you can help me with the
expenses I am incurring with renting a storage to buy things I will need.

Angela: The loss of my entire life’s possessions and my beloved cat has been devastating. My
Father and I lost our home, and my Mother lost hers as well. Though I have family helping me
pay for hotel fees while I wait to get into a residence, I had no personal property insurance and
had mostly been living pay check to pay check already. I have VERY little funds to purchase
bedroom furniture and to contribute other needed household items. If I’m awarded these
funds, they’d help me start to rebuild my life, and with a little more pride.
Anna: On September 8, 2020, just before noon and without any warning of the sudden and
rapidly spreading Almeda/Glendower Fire, I evacuated our home at Bear Creek Mobile Home
Park with my newborn child. She was born five weeks early and we had been home less than a
week when this devastation occurred. My husband was working in Port Orford, Oregon at the
time of the fire. There was no time to gather any of our things before fleeing.
Anna: I will never recover the sense of security I had in my home. I was asleep the day of the
fire as I am a night shift healthcare worker. My daughter kept calling until I woke up. When I
ran from the fire there were flames on both sides of me. I lost my beloved old cat of 12 years,
all my clothes and household goods and worldly possessions. I am truly grateful to be alive
and blessed with a supportive family and community. I had been working to provide securely
for retirement as I am a widow and 67 years old. I have now got severe PTSD with flashbacks
and trouble sleeping. I am also now subject to panic attacks that threaten my ability to do my
job but I am too old to claim disability. I still can’t look at these pictures without a panic attack
or wanting to vomit.
Antonietta: This is hard. My husband of 45 years passed away in January and now this. I am
doing my best to make good decisions, but on my own it’s hard. Thank you for this wonderful
opportunity to receive help.
Berenice: I bought my home 3 years ago. When I got my home I was 23 years old. I was a
young woman by herself buying a home. I got all my savings together and bought my mobile
home. I paid someone to repair the mobile home since it was in a horrible condition. I was
excited about it. Even though I used my credit card to pay a lot of the materials to repair my
home and to buy furniture, I was not scared for my new path. After fixing all the inside and
painting the outside little by little I started fixing my patio and my yard. My neighbors used to
see me outside working every weekend planting and cleaning. I was proud of myself and what
I had done. I never thought this would happen. I left home thinking I was coming back. I prayed
before I left and I kept telling myself I’ll be back nothing is going to happen. I was devastated
when I found out that my home was gone and it was only ashes. Everything was gone in
minutes. It was really hard for me to see everything gone. I’m blessed to have people around
me that donated clothes and food. At this moment I’m renting a small studio by myself and it
will be hard to start all over but I know I’m not alone and that we will get through this together.
Thank you for taking the time and reading this. I appreciate all the help. It will be awesome if
you can help me with a grant that would go to my new home.

Body in Context (small business): A little over a year ago (October 27th 2019) my wife and I
first opened the doors to our new Medical Massage clinic in downtown Talent. We had spent
most of our own hard-earned savings ($45,000) on the renovations of the rental space as well
as equipment, supplies, and furnishings. We were incredibly proud of the finished clinic and
the amazing team we had brought together.
All in one day, everything changed. The Almeda fire swept through our community. We lost our
new clinic home and only source of income that night. Like so many people in our hometown,
we felt so lost and powerless following the fire… We found that the best thing we could do for
ourselves was to help the community we cared for. We were soon donated a used massage
table and massage chairs and our team started giving as many free sessions as we could
manage to first responders and those affected by the fire. It was amazing how being able to
help others really helped us calm and recenter ourselves. Caring for someone else truly does
help make both the giver and receiver (and our entire community) stronger!
In the aftermath of the fire we were truly exhausted, but we still pushed hard to reopen as soon
as possible--not only for ourselves, but to provide a sense of hope and renewal for our team
and for our community. We have been blessed not only with a new location in downtown
Talent (by a wonderful local landlord), but also with amazingly generous donations of time,
money and supplies from our community that have made it possible for us to reopen only 6
weeks after the fire! Since reopening, we have again been blessed with many appointment
requests from our loyal patient base and have also been able to reserve Mondays to provide
free massages to those who lost homes or businesses in the wildfires.
We are deeply grateful for all the support and love we have received from our community and
can’t begin to express what it has meant--without this support, we might not have made it.
That said, the combination of donations and insurance did not come close to fully covering our
losses. We have spent our own savings and are still working with the bare minimum of
equipment and supplies for the clinic.
Bonnie: I was in Alaska when my home was burnt to the ground. My son-in-law was sick and in
the hospital. My son-in-law passed away leaving 2 boys ages 10, and 12 without a dad. I also
have a son who lives in Alaska. My son became extremely ill and was medevacked to
Anchorage, AK. My son was diagnosed with an aggressive brain tumor cancer and passed
away 2 weeks after my son-in-law had passed. My son has a 10 year old daughter who will no
longer have her dad in her life. Three days later my home burnt to the ground. I am letting you
know what my life is like right now. Any help is appreciated. I do hope to rebuild a new home.
God willing.
Briana: My family and I are just looking for help getting into a new house because we had to
move out of our home that we were renting due to the fire because the home owners had to
move back into their home that we were renting due to their home being destroyed in the fire!
Bruce: Thank you for making this offering available! As others have recently shared with me, I
also shared with the Fund during the benefit concert that Greg Frederick helped put together. I
know several of the musicians and have lit them on stage as I was a volunteer lighting director
until doors were closed due to COVID. I received imminent danger notice from Sheriffs at my

office next to Royal Oaks Mobile Home Village. Then it took me nearly an hour to get to my
home a mile away on Samuel Lane Loop which was also under evacuation order. I was able to
get a few things from the house but lost everything else. Because of the perceived safety of
the neighborhood and quality construction of the home, and a desire to put my financial
resources into my business and retirement, I had no renter's insurance. A lifetime collection of
personal treasures was lost from family photo albums, books, antique furniture, art, pottery,
vinyl and CD music collections, vintage HiFi stereo equipment and musical instrument
amplifiers, ham radio equipment, to clothing, collectible blankets and quilts. I know you have
heard already and well understand the precious losses described by many others and have
some idea of what it feels like when you imagine what it would be like to lose your own
collections of things only precious to you.
Alma: After the fire I wasn’t able to go back to work right away after 2 weeks of being off I went
back to work for a few days and then COVID hit me.
Celia: I’m hoping to rent or buy a home with the funds I receive to be able to move forward
after this tragic unexpected event. I was at work when the fire broke out and wasn’t able to
come home anymore; everything was a complete loss with no renters insurance. My daughter
was able to get my son to safety and get important papers and that was all. I will have to
rebuild again with my 17 year old son. Thanks again for your time and your help in this times
that are most needed to me and our community.
Chasen: I have been homeless since about Feb/March 2020. I rented a studio for two years in
Ashland and I had been camping/homeless at the time of the fire in Ashland. I had all my gear,
clothes etc. at a living location in Bear Creek close to North Valley View Rd. Everything I had at
my home there besides what was in my backpack was lost. I am currently staying with friends
that let me evacuate with them and now they are letting me rent space from them. I could
really use the assistance if I qualify.
Chelsea: I am applying for help due to being evacuated. I had to make sure my family was
safely housed and fed, and so all my savings got used and now I am behind on bills and
supplies my job stated I should have been at work instead of evacuating my family. I lost my
job, now waiting on unemployment.
Christine: I'm a single mom of twin daughters who turned 3 the day before the fire. We were in
visible eye range of our home when the fire swept into the park but it happened so fast we
were unable to get inside to save anything. Our entire park was gone before most people in the
valley even knew there was a fire. We made it thru that day with nothing but the clothes on our
backs. Besides the loss of home and businesses, and the pain of explaining to babies who just
turned 3 that their birthday presents and blankets (their special "bucka buckas") were gone,
and that we didn't have a house anymore, I lost my entire life's work when my recording studio
went up in flames. A lifetime of hope and dreams destroyed in a matter of minutes. I also had
very special plant genetics that were so good universities were requesting my plants for

research. All that genetic material is gone. It's hard to fight the feeling of defeat, but I will not
let the fire win.
Christopher: I just want to thank you for this opportunity. Everything helps. This year has been
a very hard and exhausting time for our family. Between COVID, home schooling, and my wife
having to quit her job to home school. Things have been very challenging for us. This fire was
the last straw for us. We just want things to get back to normal and move forward. This grant
can help us during this process.
Cirilo: I lost it all. My kids are traumatized with everything that happened with us we lost it all.
All we have is the clothing on our backs.
Claudia: I was at work in Ashland when I heard that the park where I lived was being
evacuated. I couldn’t get home, and so was not able to save anything.
Corey: I lost everything that I owned or had been given in my whole life by the Almeda Fire
including my best friend and active service dog Oscar de la Hoya RIP Boy I love you.
Danny: Danny was at work when the fire began and once they caught word that it was quickly
approaching, he and his boss stayed to ensure everyone out of the building; some employees
had to wait for rides to pick them up and his boss even took a few folks home. As he was
racing out the door to go retrieve belongings from his home, he noticed his co-worker was still
frantically calling people trying to find a ride home. Her car had broken down that morning. He
ended up taking her home and helped her and her boyfriend load many of their belongings and
animals into his pickup truck. They all then headed to his place where he was able to race in,
grab a couple items of clothing and his roommate’s pet bunny. His roommate worked out of
town and couldn't get back in time. He had no extra room in his truck for more than his single
bag and the bunny, nor could he go back for a second load before the swept through. He is
now commuting from GP daily for work from where he is paying rent on a room with a coworker.
His home was a total loss. The co-worker's home he helped that day did not burn down.
Earl: I was given 5 minutes to get out of harms way due to the wildfire that was progressing. I
am a disabled vet and a cancer survivor. I have lost my entire life in this fire. I am 80 years old
and no place to go or keep a roof over my head.
Edward: I lost everything I own except the clothes on my back, my pickup truck, and my dog.
Any help is appreciated.
Gwin: Insurance will not allow me to purchase a home – stalling now for 8 weeks. 8 weeks of 3
hotels and bouncing from temp housing to temp housing. I need this to be OVER. I have
mental and physical disabilities and this trauma has not helped.

Harlan: I was unable to get home that day to retrieve my vehicle or any of my possessions.
Through the grace of others via a GoFundMe page I have been able to replace my clothing and
some basics as well as be able to afford to move from Talent to a rental in nearby Ashland
(although rent is now considerably more expensive). However I have not been able to replace
my vehicle that was lost in the fire. Any help would be greatly appreciated. Thank you.
James: In January of 2019 my husband and I moved from Southern California to work at the
Oregon Shakespeare Festival. We found a townhome to rent in Talent and fell in love with the
town. Although we were renting our long-term plan was/is to purchase a home in Talent. This
fire took all our belongings. We had time to grab our dog, our important documents, a box of
pictures and some clothes. Everything else is gone. When we visited the wreckage, we tried
sifting through the ashes but everything was destroyed. We realized it hurt more finding our
things mangled and damaged beyond repair and it was not worth it to keep looking.
James: My name is Jessica; I am helping James get the help he deserves from places such as
yours. To which we both are grateful and thankful for. We have yet to receive funds for being
fire victims. It would be nice seeing as how we especially lost everything. When we were
sleeping in the back of his truck, he would get up all throughout the night to go to the
bathroom, you want to see heartbreaking that’s the very effect it had on me having to watch
someone I love very very much, someone who has done nothing but give to those in need, have
to crawl on an extremely hard surface, over a tailgate, under the back window that only stays
up when you have the pliers to prop it up. Between the times of 10pm til we woke, he was
constantly up and down, one night trying to climb back inside he fell. My heart went right to my
throat, his bones are far too fragile to be falling on cement.
Janna: It’s really been a stress trying to replace my property. I got out with a change of
clothes. I’ve had to replace my work uniform and shoes and am in need of winter clothing. Any
help would be appreciated.
Jenna: Earlier this year, in April, I was run over as a pedestrian, breaking my leg. I had then
developed osteomyltis (an infection in the bone) due to the hardware that was put in my leg
causing major issues from April till now. I had been unable to work or finish massage school /
start my new career because of this, leaving me with very little funds and already struggling
before the fire. My house burnt down on September 8, and I was scheduled for my second
surgery to have my hardware removed from my leg leaving me immobile with no safe place to
heal on Sept 22 till now. I was set to be on 6 weeks of home care, with 3x a day IV infusions. I
had to replace crutches, a knee scooter, a shower chair, a walking boot, medications, etc. etc. I
had to pay for expensive hotels and Air BNB’s on top of my medical bills in order to have a safe
place to heal from EVERYTHING this year. I am still trying to recover financially, physically, and
emotionally. I am still paying off debt as well as trying to rebuild / recover from the fire. Any
money received will go directly to paying off credit card bills that had to be taken out in order
to afford a place to stay to be safe. My new rent is now $1,000 more monthly than it was
originally. Anything would help, and I would be extremely grateful. Thank you for your time and

consideration, I am surviving off of the kindness of people like you these days. Thank you.
Thank you.
Jennifer: My son and I ran a small art business (he is a blacksmith) from our home with
workshop. I had lost my job in March due to COVID shutdowns, and could not return to work as
I had become my mother’s caretaker (she is 85 with Alzheimers). My son’s business was over
50% shut down because the outdoor events at which he sells were also shut down due to
CVID. The disaster unemployment is not enough to pay our monthly ALE deductible of $1700.
The renter’s insurance deductible is $500, and the deductible for my son’s workshop is $500.
We have found a warehouse in Medford in which the owner is willing to rent to us if we can
come up with the $1400/month plus deposit. If we receive this United Way grant, we will apply
it to his shop deductible and the deposit on the warehouse so that he can replace his lost tools
and begin to make things to sell on his website. This is my only goal – to get him back into a
workshop. He NEEDS this. You see, when he was 12 we survived the Valley Fire 2015 in
California. After that fire we moved to Oregon to start new lives. He has done so well as a 4-H
Junior Leader and then as a student of Paul Brunetta, Blacksmith. When Paul died of cancer in
February 2019, my son promised to carry on the business, so took out a loan to purchase the
equipment and made great impressions on every one he met as a demonstration blacksmith at
age 15. When the Camp Fire destroyed Paradise, he created a fundraiser giving his art to
people who donated. He worked many long hours that winter to be able to hand deliver $3000
to the students at the Inspire School for the Arts who lost their homes. It is my goal to be sure
this young man is not defeated by this second firestorm and has a workshop to continue to
hammer and create beautiful and useful things in this world. We thank the good people of the
United Way for supporting the Almeda Fire families. My family knows what a very long road to
recovery lies ahead for the towns of Talent and Phoenix.
Jesse: On Sept. 8th we had to flee the house, due to the Almeda fire, with no warning or time to
take much. We took 10 minutes and grabbed suitcases and fled with our dog.
Joanne: I bought my “forever home” in Mountain View Estates, manufactured home park. I
totally lost everything – very traumatized to start ever again at this age. Still have nightmares
and in shock. I would greatly appreciate your help.
Juana: All of this has been a nightmare that I just can’t believe yet. It’s been almost 2 months
and it is incredible how in matter of hours all our effort of 20 years living here it’s now just
ashes and memories. My daughter is constantly crying because she says she doesn’t want to
be there, where we are currently living. She wants to come back home, she doesn’t quite
understand yet even though she saw what happened.
The parking lot was as a scene after a war happened. Everything was debris, there was nothing
redeemable. I went to work and I came back to pick up my daughter and my little dog, Belle.
Everything was so dark, full of smoke and I was stuck in between the freeway and Pacific
HWY. I had to leave my car parked in the Jalapeno Mexican Restaurant, almost 2 miles away
from my house. I came back from the fires, running, with my daughter, my pet, and some of my
daughter’s friends whom were waiting for their moms to pick them up. In this month I have

moved out from 3 different houses, and now we are homeless like never before and I wouldn’t
have ever imagine in my life I was going to be like that, but I give thanks to God because we
were blessed that nothing happened at night, because I don’t really know what would have
happened if it would have be that way because there wasn’t anyone to say something about it.
Where there’s life there is faith, and where there is faith there is God.
Julie Ann: I very much want to have a home again. This fire was fast and we had people
coming around saying get out now! I only was able to get a box of important papers and my
prescriptions. Living out of your car and having nothing after I have worked my whole life is
hard. Thank God for my family to allow me to stay for a while. It is very hard on them because
of my emotions.
Keri: My children and I are now homeless we don’t even have a car anymore to be able to sleep
in I have nothing so this would help get us off the street and back into a home.
Kristen: I was only given 20 minutes to evacuate my home and spent most of that time getting
my roommates’ 3 cats; she’s been across the country since July. As a result, I was unable to
retrieve anything of “value” before I left my apartment. My roommate advised me there was
renter’s insurance on the apartment – there wasn’t. I have to replace everything I owned.
Kymberly: I am without my personal belongings; bed, work tools, and home. I stayed on as
property caretaker and we are waiting for FEMA clean up. In meantime I’m couch hopping.
Anything will help. I’ve lost so much since June 2019… disabled, divorcing, lost my pseudo
grandma, pseudo mom, my biological mom, my gma’s dog, my gma’s house, and then the fires
took everything. I don’t know much more I can lose. Please help me.
Levi: As my dwelling was near the start of the Almeda fire, I was not able to receive any
evacuation order until the fire was, quite literally, on my door step. I spent my last minutes on
the property setting up irrigation on my neighbors (and employer) house to try and minimalize
damage, which was carried out successfully. By the time irrigation was set up my dwelling was
too compromised and I did not have time to retrieve a single item. Just my dog, many of the
belongings destroyed were intended to be sold to pay for my tuition as I am an emergency
responder (paramedic) student. I avidly participated in many community outreaches,
community feeds, and public services in Jackson County and have never asked for much;
however, I left the property without even having a pair of shoes left, a place to live, or any way
of continuing my education to try and help my community members. FEMA has denied my
numerous requests and I fear that I will receive little to no assistance as I try to pick up the
pieces and move forward. I am just one person and I know there are families in need, but I
came to the valley as a displaced youth and was able to start creating a life for myself and
help my community in the process.
Lisa: I lost my home in the Almeda fire 9/8/2020. We had no warning and my husband and our
dog lost their lives in the fires. He died a hero, he helped to evacuate people in our park but for

some reason he didn’t make it out alive. I lost everything so I am hoping you can help me in
some way.
Maria: I would very much appreciate any financial assistance. I evacuated with a few clothes
and nothing else. Two weeks prior to the fire I quit my job to start school to become a licensed
esthetician. I injured my shoulder while helping my neighbor evacuate. A doctor determined I
have a rotator cuff strain. I am currently in physical therapy. The injury has gotten worse and I
will be getting an MRI soon to determine if it is torn. Due to the injury I am unable to work the
serving job I had lined up to fit with my school schedule. I was on my way back from a trip
when the fire began. I sat in traffic on I-5 for two and a half hours unaware at the extreme
danger of the fire that was being reported. As I got to Phoenix I was not allowed to go to my
house. Police said it was too dangerous. I lost everything besides the bag of clothes I had with
me.
Nathdly: The truth is that this has been a situation of huge commotion for my family and I. I’m
a single mom for the last 3 years. I had the fortune of buying a small trailer in Medford where I
lived with my three children (They are 12, 10 and 2 years old), my brother, who is also a single
parent, and his daughter (She is 5 years old). We start living together to support each other.
Everything was going fine until this tragic event happened. I was at home with my kids, I was
almost ready to go to work when a neighbor told me that I have to start get ready to evacuate
because the fires couldn’t be controlled. Everything was so quick and confused that I just took
my brother’s new car, my children, and my papers and I went out. While I was leaving home,
sadly, I had a tragic car accident. Nobody stopped to help me because all the chaos and
desperation to get out of that area where you could hear the gas tanks exploding. It has been
one of the most unpleasant experiences I have ever lived through because in a blink of an eye I
didn’t have anything. I never thought my home was going to burn otherwise I would have taken
the most I could but really everything took me for surprise and I didn’t know what to do
because my brother was also working far away, he didn’t even knew what was going on until
he came back from work. We tried to come back for some things, but they didn’t let us go
back. That night was so overwhelming, think about what would happen to our home. As soon
as dawn we went to see everything, and all had turned to debris and ash. That was so hard for
us that we just started to cry and now we are just living with somebody who rent us a room. I
don’t have my children’s father support because he was deported and FEMA hasn’t given me
an answer because my trailer was in the name someone else, because I don’t count with social
security.
Patricia: We were only allowed 5 minutes to vacate our homes. My cat was left behind and
also my macaw parrot that I had for over 20 years. They both perished in the fire. My dentures
were being cleaned and in all the confusion I failed to put them in my mouth.
Reena: My daughters and I lost everything in the Almeda Fire. On September 8, 2020 I was
working in surgery and unable to reach my children prior to and during evacuation. They had
time to load our cats in the car.

Robert: I had my house built in the Barnum subdivision in 1989. I raised my kids there, they
were both married in my backyard there, one of my grandkids was born there my wife took her
last breath there. I planted over 40 trees on the property and watched them grow from starts of
approximately 18 inches to 50-60 feet. Today I scheduled an arborist to remove the charred
remnants of them. I retired 3 years ago, and I won’t live long enough to see them regrow. The
lot will be cleaned up next week. I will rebuild, but it will never be the same!
Rocio: We need all kind of help, but especially psychological help. My husband and I are really
traumatized, we have nightmares all the time, especially because we have 2 kids. One of them
is 3 years old and the other is one year old. We think that that was one of the things that
affected us the most, we thought we were going to burn and die with our little kids. Every time I
get into the bathtub, I feel that the fire is going to get me. It’s so sad what we are going
through, there are just so many things. My question is why they didn’t warn us?
Sandra: There were many of us left homeless by this fire. Some lost pets. Some lost everything
they had worked for. A few lost their lives. There was no warning. No emergency broadcast
system employed. Many of us would like to know why? Many of us would like to go home.
There is nothing out there to be bought even for those of us that can. I know that we all
appreciate what you are doing for us. It isn’t the money as much as just knowing someone out
there cares.
Thomas: We were able to evacuate with our 2 cars, some clothes, 2 of our 3 cats, a few
documents, pictures, and 2 laptops. We had no warning, and no time to prepare, the police
showed up and told us to leave “now”.
Tyler: My partner and I had lived here for almost 12 years. Everything was burnt to ashes. We
were both at work when it began and even though my work is located much closer than hers, I
could not make it home because of the traffic in Ashland. My partner was able to get home
while the apartments were actually on fire and thankfully save our dogs, but everything else
was lost.

Appendix B – Thank You Notes

Some grant recipients sent thank you notes after they received their checks. Last names have
been removed to protect applicant’s privacy.
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